	Current Workforce Skills Template

	Core skills
	

	What are the core skills in our business?

	

	Functional skills
	

	What are the main functions of our business?

What are the common skills required for each function?
	

	Job skills
	

	What are the main job roles in our business?

What are the specific skills required for job role?
	

	What are our current strengths and development needs?


