“Your Business – Your People”

DR Enterprises Case Study


	Future Workforce Skills Template


	Core skills
	

	What will be the core skills required for everyone in our business in the future?
	Team work
Sustainability

Project management and/or support

Client focus

Innovation and change management

	Functional skills
	

	What will be the main functions of our business in the future?

What will be the common skills required for each function?
	Leadership – Leadership Skills; Project Management; Financial Management; Performance Management; Sustainable practices
Client support - Client liaison – proactive approach; Technology skills for communication via email and the web; Sustainable practices
Service delivery – Advanced technical skills; Team skills; Project management; Sustainable practices
Technical support - Project management; Ability to translate highly technical information for clients; Sustainable practices

	Job skills
	

	What will be the main job roles in our business in the future?

What will be the specific skills required for job role?
	Leader for each function – list skills
Client Support Officers

Installers

Maintenance
Advanced Technicians


	What are the gaps between our current workforce profile and future needs?
Sustainable practices
Innovation and change management

Proactive approach to clients

Technology – Web 2.0
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