“Your Business – Your People”

DR Enterprises Case Study
An Introduction to DR Enterprises
DR Enterprises is a small business providing technical support and installation services related to solar hot water and environmental products.  The business has adapted from the supply and installation of plumbing and air-conditioning services and is interested in building its capability in this emerging sector.
DR Enterprises does not have a specific person managing human resources – it is the responsibility of the business owner and the managers.

Keen to understand where they are now in terms of workforce capability and what they need into the future, DR Enterprises gets their staff involved in activities to identify the main functions and core business, the job roles required to support the business and consider different ways that jobs and work can be designed.  They complete the Workforce Skills Checklist to help them understand the changes they are looking at in their business for their workforce.
Looking at their current workforce profile, DR Enterprises use the Current Workforce Profile Template to understand the age profile, gender balance, classification/pay level and employment status as well as any qualifications that people may have.
Together with the profile information, DR Enterprises looks at their current workforce profile – the core skills; skills for the different functions in the business; and the job specific skills.  Using the Current Workforce Skills Template, DR Enterprises identifies strengths and development needs.  Additional information comes from their current job descriptions, the people doing the jobs and feedback from performance management.
Happy that they have a picture of what they have now, DR Enterprises works on what they need into the future.  The Future Workforce Profile Template focuses on the jobs over the next 1-4 years, identifying job type, employment status, the number of people needed and the gaps both positive (need to recruit more) and negative (no longer need job, need to restructure or re skill).  DR Enterprises looks at their strategic plan and considers future products, services, the likely environment, factors that will impact on their business and probable scenarios.
The Future Workforce Skills Template identifies the core skills; functional skills; and job specific skills needed to support the business into the future.  DR Enterprises considers the differences between their current workforce profile and their future workforce profile and prioritises workforce development needs.  The future skills that they have identified is included in updated job descriptions and a competency framework with skills and values, for the business overall.
Looking back at the Workforce Skills Checklist DR Enterprises identifies other workforce development strategies for areas such as family friendly work practices, client relationship management models, attraction initiatives and career development pathways within the business and via projects.
With much of the content of workforce plan completed DR Enterprises takes it to the next level and populates the Workforce Plan Template including information about their context, environment and strategic business goals; reasons why they are undertaking workforce planning; their current workforce profile; future workforce profile; gaps and what they can put in place to close the gaps.
DR Enterprises works with their employees on understanding and implementing the workforce plan and sets regular review dates via staff development days and management team meetings. The individual Staff Member Learning and Development Plan not only identifies strengths, but also development needs for the individual that align with the business needs. 
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