Staff Member Learning and Development Plan Template
Instructions:  Generally its best to ask the staff member to identify their own strengths and development needs (self-assessment) with examples (evidence) and to discuss their views with their supervisor (validation).  This discussion should relate to the requirements of the job role and the business and form part of performance management.

Use the action plan to identify areas for further development and activities to build skills and competencies.  Set target dates as well as a date for review with the staff member and the supervisor.
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