MOTIVATE, MANAGE AND REWARD

JO 93BJUBADE UME)}
10U aJe A3Y1 2Unsua pue 9|qissod 2Jaym PI|JUOD SAIESDU WO 1991044

'SaWI} 18 3UEPOWUIODI.

001 99 ABUI PUE 1DI|JUOD SPIOAY
“(Spueme LrUOW D43

O 9kojdwis ‘82) sdead Jieyy Aq parJoddns si jeyl Yoeqpas) Usdo SAID

>dom e Jeindod uieq skolug
'sJa3eUBLL PUB SUSHIOM-0D WO}
JUSWISASILDE U0} SPJeME W) Jdoddns pue aonpouiu) >oBq 243 U0 Jed B SU3a3 s
*92'|d>JOM BU} Ul JUSLISIS [BIDOS B 98BJN0dUT 4OM SULINP UONDBIS]UI [BIDOS 317 reroadde

SJUOMUIER]Y JO} saniuniioddo syeau) "Wea} B Ul YJOM O} SJUBAA | Joad/uoneliyy

"} 2Ueys 0 $9i| pue uoluido ue se
‘uodn pajoe

"uoiNgLIUOD pUE pJeay Indul Uiy} SARY O} 5317

S(qIsIA & >few ued Ayl ausym s193/0ud uo Indut syl 1o} sy spafoud uo Sunjiom s

'SJIHJOM-0D JO WEea) [[BWS B 38RUBW O} WYL MOy 'sqol B41x@ UO soxe|

'sured AlIAnPNPOId BUIASIYIE JO) WU Paemdy We | Agsuodsa

SMOM UMO JI2Y} O} Uonippe Ul 93euew 03 spoafoud wayy aAID poO3 S| pue a3.Jeyd Ul SUiDg S JJoMOd

'saiiunjJoddo
[euonowoJd Joj $007
‘Bulurey skofug

3|qissod auaym uonowo.d Joj Wy} WoouD 'SBUIYY MaU SuluIea| S

For your ‘star performers’ you might consider making a note of possible motivators in their personal file to help
Here is a template to help you to identify some things that might motivate your employees, and to work out ways
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to include these things in your business to keep these people happy.

Template —Ways to motivate and reward your employees
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