Defence Industry Workforce Action Plan

South Australia 2009-2014

South Australia has a strong Defence Industry, which must

continue to be underpinned by a skilled and adaptable workforce.

A high-skilled, high-tech and adaptable workforce is critical for South
Australia to take full advantage of increased Defence investment and
build on its reputation as the nation’s Defence State.

The Defence Industry supports over 24,000 jobs in South Australia
and contributes more than $1 billion to the economy each year.
This figure is set to double as a raft of new projects come on stream.




This industry-driven workforce
action plan is based on clear
direction from industry about
what is required to accelerate
the potential of South Australia’s
workforce to meet rapid growth
in-the.Defence sector, securing the
wlong- te_rm sustainability of both
*the mdustryand ithe State .

Where to from here?

The Defence Teaming Centre will drive'the
of the strategies and actions set out in this plal
partnership with industry, goverhment agencies a

education to achieve them.

A Workforce Action Plan/implementation group will have

of the plan. The group will be chaired by an indust}y champion
and consist of a majority.of representatives from industry and" =
the Defence Teaming Centre. It will also include representatives
from the Department of Further Education, Employment, Science
and Technology; Defence SA; the Department of Education and
Children’s Services; and higher education.




The workforce challenge

Skills and

The continuing fast growth of the Defence Industry presents crucial

workforce challenges:
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This model puts into perspective the dynamic nature of skills

and workforce development in the Defence Industry.

It demonstrates the role of industry leadership and partnership
with the education and training sectors and the importance

of industry specific information to help individuals choose the
pathways that lead to jobs and careers in demand.

It also shows the essential relationship between employers and

individuals to continuously develop their skills.

The industry is characterised by a broad range and size of
organisations, each with distinct constraints and opportunities
to attract and develop their workforce, and differing levels of

involvement in Defence Industry contracts.

+ There is a high reliance on and ongoing demand for workers with

professional and technical skills,and an emerging demand for workers
with trade and higher-level Vocational Education and Training (VET)

qualifications.

+ Future demand will include project managers; professionals in

the areas of computing and engineering; engineering associates

and technicians; and electrical, welding and fabrication trades.

+ Significant growth in employment over recent years has resulted

in firms with new employees and lower levels of cultural experience in

the industry.

+ Attracting and retaining a highly skilled and adaptable workforce.
Responding to the challenge
The strategies and actions set out in this plan focus on:

+ Ensuring industry plays an important role in attraction, development

and retention of its workforce, by maximising the use of existing
skills and providing opportunities for further career and learning

development.

+ Establishing a single point of contact in government to provide

information for industry on customised education, skills and

workforce development services.

+ Streamlining and shortening security clearance processes and

reducing delays.

+ Encouraging science, technology, engineering and mathematics

(STEM) in schools, VET and higher education through active industry
partnerships and experiences to demonstrate relevance and

application in the workplace, and job and career opportunities.

+ Developing clusters with non-defence enterprises in related advanced

manufacturing and technologies, to build the capacity of enterprises

in South Australia and broaden the potential skills and capability base.

+ Establishing a South Australian Defence Industry Leadership

Program to strengthen leadership skills and foster high-performing
work practices, to increase adaptability and innovation capacity,
including improved enterprise-based skills acquisition and use

through new work practices, and recruitment and retention practices.

+ Implementing the Advanced Technology Industry Schools Pathway

Program by establishing three specialist clusters of schools; defence,

industry and higher education partnerships.

+ Articulating the pathways between VET and higher education

more clearly.
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South Australia’s future workforce

The Training and Skills Commission (TaSC) estimates that there will
be around 134,000 new job openings, and an additional 260,000
post-school education and trade qualifications sought for the period

2007-08 to 201213 (Skills for Jobs May 2009, pages 12 & 14).

Growth in the Defence Industry is expected to be a significant
driver of these new jobs and increased demand for qualifications.
South Australia already has a wide range of major defence projects,
including support for the AP-3C Orion maritime surveillance
aircraft, construction of three new Air Warfare Destroyers and
through-life-support for Collins class submarines. These are set

to significantly increase the demand and strong competition for

a highly skilled workforce.

South Australia’s Defence Industry relies heavily on a skilled
workforce that is shared with other industry sectors, including
electronics, advanced manufacturing, mining and resources. As the
economy grows, there will be a corresponding increase in demand

and the Defence Industry will face strong competition for skills.

This action plan sets the course for defence to attract and retain its

workforce for the future.
Industry driven workforce action plan

The development of this Defence Industry Workforce Action Plan
involved broad consultation with prime and small-to-medium
sized enterprises. Specific information was also gained through a
‘Women in Defence’ forum and a ‘Skilled Migration Survey’. This
plan has been developed with the support of the South Australian
Government. The strong partnership between government and the
defence industry will continue throughout the implementation of

the strategies and actions.
Get involved

The strategies and actions in this plan are the first step in
coordinating a collaborative approach to skilling South Australia’s
Defence Industry. The next step is to make it happen with support

from within industry and government.
To register your involvement, contact:

Kerryn Smith,
Director, Skills and Workforce
Defence Teaming Centre

kerryn.smith@dtc.org.au
Defence Teaming Centre

The Defence Teaming Centre is the peak industry association in
South Australia, with national capability. The Centre facilitates

the collaboration and development of teams to work together,
strengthening their ability to win a larger share of Defence business

locally, nationally and internationally.
For further information

www.dtc.org.au

www.workforceinfoservice.sa.gov.au





